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ARTICLE I 2O | n L
L
RECOGNITION ‘
1-1 The Board of Trustees of Essex County College reéognizeé

the Essex County College Faculty Association as the exclusive and
sole representative for collectlve negotiation concerning grievances
and terms and conditions of empioyment f-r all full-time teacaing
faculty presently employed and hereafter emp_oyed by the Joard
including only: .

Instructors, Assistant Professdrs,‘AssociﬁtemBrofessgrs:
Professors, and persons with the following titles:

Counselors of the Counseling Division,,im'* ians,  ;
Coordinators;, Assistant Division Directors, Instruc-

tional Assistants anc Inscructional Development =
‘Specialists. g R ///‘

‘ ‘ but excluding the following positions, classifications,:
~and titles: : - ' S B
: President, Administrative Vice-President, Assistant
to the President, Deans, Dire~ tor of Business Affairs,
Associate Deans, Assistant Deans, Division Directors
or Heads, Graphics Production Coordinator, Coordinator
of Library Materials, Pvoduction Coordinator. R

1-2 All Provisions concerning Dzpartment Chairmen wiil’be
clarified later subject to unit clarificatzions by the Public
Employees Relations Commission. ' '

ARTICLE II
DEFINITIONS

2-1 = The term "Board" shall mean the Board of Trustees of
Essex County College, Essex County, State of New Jersey or its
duly designated agent(s). : '

- 2=2 The term 'megotiating unit'' used in the Agreement
shall mean the bargaining unit as described in Article I: All
full-time teaching faculty presently emplorec and hereafter
employed by the Board including only Instr....rs, Assistant
Professors, Associate Professors, Professors, and the persons
with the following titles: Counselors of the Counseling Division,
Librarians, Coordinators, Assistant Divisicn Directors, Instruc-
tional Assistants, and Instructional Development Specialists.
All titles or classifications not mentioned a:e specifically
excluded from the negotiating unit In addition, the following
positions, classifications and titlles are excluded.

(é%c,?;frao A L—D P
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President ,
Administrative Vice-Presicen:
Assistant to the Presicen*
Deans

Director of Business Affairs
Associate Deans

Agsistant Deans

Division Director or H¢ads ‘
Graphics Production Coordinator
Coordinator of Library Materials
Production Coordinator '

2-3 The term 'Association" as used in this Agreement
shall mean the Faculty Association of Zssex Ccunty College, the
recognized majority representative for the negotiating unit.

2-4 The term ''College' as used in this Agreement shall
mean Essex County College, of Essex County, State of New Jersey
or its duly designated agent(s).

2-5 The term ''parties' when used in this Agreement
shall mean the Board and the Association in its capacity as
~exclusive majority representative c? the employees in the
negotiating unic. » - g -
JRTICLE I71T

SCOPE OF BARGAINING

3-1 Good Faith, Terms and Conditions, Etc.

3-1.1 The Board and the Association acknowledge that,

- during negotiations which resulted in this Agreement, each party
had the unlimited right and opportunity to make demands and

- proposals with respect to all mandatory subjects of coliective

- negotiation. The Board and the Association have negotiated

. in good faith with respect to these subjects and the understanding

"and agreements arrived at by and between the parties after the

. exercise of that right are set forth in this Agreement.

3-1.2 Except as this Agreement shall otherwise provide, .
~all terms and conditions of employment applicable on the effective -
date of this Agreement to employees covered by this Agreement as
 established by the rules, regulations and/or policies of the

Board in force on said date are ro longer applicable.

3-1.3 If any provision of this Agreement or any application
of this Agreement to any employee or group of employees is held
to be contrary to law, then such provision or application shall
not be deemed valid and subsisting, except to the extent permitted
by law, but all other provisions or application shall continue
in full force and effect. Any such provision shall be renegotiated
?y the Board and the Faculty Association to comply with existing
aw.
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3-1.4 This Agreement shal’ su»erseze
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2-y rules, regulations

or practices of the Board which shz__. > cont.ary to or inconsistent

with its terms. All contracts w-I™ mew mer
unit shall be made expressly subiect to the
The provisions of this Agreement shall de =

be considered part of the established oolic

“axe ~f he negetiatinz
2w of this Agreement.
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3-1.5 The enforcement of this Agreement is the joint
responsibility of the Board and the Associazicn. Should any

dispute arise as to the proper intero-retati
any provision(s) of this Agreemenc, “he rep
Board and the Association shall meet and cc
resolve differences. Any misapplications 2
Agreement shall be considered a violation o

ARTICLE 1V
ACADEMIC FREEDOM

4-1 Statement of Principles

c~ or application of
resentatives of the
afer in .,ood faith to
f orovisions of this
f the Agreement.

The Board herein declares its commitmen* to sustain
the principles of academic freedom which are essential to both
teaching and research, the basic functicns of higher education.

4-1.1 This means for the college teacher:
Freedom in researcn and publication where these

activities do not interfere with adequate p
academic duties.

erformance of his

4-1.2 Freedom in the classroom to discuss controversial
jssues relating to his subject, with the knowledge 2 has an
obligation to bear in mind his unusual influence or. the opinions
and values of the students with whom he works. ; .

4-1.3 Retention of all his rights as
speech and publication. Such rights are no

institutional censorship or discipline. Hcwever, the -eacher
presents an image to the public by whick his preors2si.  and the
College may be judged. Therefore, he must ¢ == ci..:zs be accurate.
show respect for the opinions of others, ana xust make ciear thza:z

he is not an institutional spokesman.

ARTICLE V

a citizen to free 5\\
t, as sucn, sublect tc

- —— e

GRIEVANCE PROCEDURE

5-1 DEFINITION

For the purpose of this Agreemen:, the term "grievanée”
shall mean any dispute between the Board and the Association, or !
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between the Board and any employee or group of employees within

. the negotiating unit deemed eligible to avail themselves of the

use of this procedure, concerning the meaning and application

of the specific written provisions of this Agreement and the alleged
violations of any promulgated rule or policy of the Administration
or Board of Trustees affecting the terms and conditions of employ- -

‘ment. :

v5-2 For the purpose of this grievance procedure the
Asgsociation, employee or group of employees shall hereinafter
be referred to as the ''Grievant''.

5=-3 INFORMAL PROCEDURE
Prior to the filing of a formal written grievance,
the grievant shall informally discuss the matter with the division

head or the appropriate administrator in whose area the alleged
grievance arises. : :

5-4 'FORMAL PROCEDURE ,

A I1f, as a result of the informal discussion with the
division head or administrator, the matter is unresolved, the
grievant may invoke the formal grievance procedure by submitting
a written grievance. This written grievance shall be submitted no
later than ten (10) working days after the grievant has availed
himself of the procedure outlined in 5-3 above, but in any event
not later than fifteen (15) working days after the grievant's
presumed knowledge of the acr or condition(s) upon which the
grievance is based. : 3

5-4.1 The grievant must initiate the grievance at the
appropriate level of occurrence and must use the agreed-upon
form. '

5-5 STEP 1.
The grievance will be submitted by the grievant

in writing to the appropriate area head (Dean) on a form prepared
bg the Board. The Board will confer with the Association for
the purpose of preparing the form but the final authority for
8such preparation shall rest with the Board. The employee, any
involved administrator, and a representative of the A-sociation
will meet with the appropriate area head (Dean) for the purpose of
resolving the grievance. The meeting must be held within five
(5) working days of the receipt of the written grievance by the
administrator. The appropriate area head (Dean% shall give his
answer in writing with respect to the grievance within five (5)
working days after the above-mentioned meeting.

5-6 STEP 2. _ : B

If the grievance is not satisfactorily settled in

Step 1, then within five (5) working days after receipt of the
answer in Step 1, the grievant shall file two copies of the.

written grievance with the President of the College or a -epre-

sentative designated by the President and a copy shall be filed
with the Association.

4.



ad Of Trusteed - fug - e lil?

A npro\'gd Bo 5

P

- 5«6.1 Within five (5) working days from the date of filing,
the President or his designee shall meet with the grievant,

“any involved administrator and a representative of the Association
- in an effort to resolve the grievance. The President or his
designee shall give the answer in writing with respect to the
grievance within five (5) working days of said meeting, with a
copy to the Association. ‘

5=7 STEP 3.

The grievance shall be deemed to have been satis-
factorily disposed of under Step 2, unless within five (5)
working days after receipt of the answer in Step 2, the grievant
files two copies of the written disposition under Step 2 with
the Board of Trustees, stating in writing tc the Board the reason
for his dissatisfaction with the answer giver. o the grieva~ce
under Step 2.

5-7.1 Within ten (10) working days from the date of
filing of the grievance with the Boaxd, the Board through iIts
duly designated representatives (members of the 3oard) shall
meet with the grievant, the appropriate administrator(s), and

a representative of the Association in an effort to resolve the
grievance.

5-7.2 The Board shall designate the time and'place of the
meeting. The Board shall state its disposition of the grievance
in writing within fifteen (15) working days of said meeting.

5-8 STEP 4.
In the event that the grievant shall not be satisfied
with the decision of the Board pursuant to Step 3, such grievance
shall be taken to arbitratiom.

5-8.1 The Association and the Board shall meet to select
an impartial arbitrator and in case agreement cannot be reached -
as to an impartial arbitrator, the American Arbitration Association
shall be asked to submit a panel or panels of persons whca it 3
would regard as available, impartial and specifically qualifiec
for the particular arbitration jnvolved. Thereafter the rules
and regulations of the American Arbitration Associaticn pertairing.
to the selection of an arbitrator will be followed. The power
and authority of the impartial arbitrator shall be limited to
the subject of the particular grievance involved. =ne shail
have no authority or power to add to,:delete, disregard or mocify
any of the provisions of this Agreement. The decision of the
arbitrator shall be final and binding upon all parties. The
arbitrator shall render his determination in accordance with the
laws of the State of New Jersey relating to county colleges,
and shall have the power to ma{e compensatory awards.

5-8.2 The disposition of any grievance at any step of
the grievance procedure, or prior to the actual receipt of the
decision of the arbitrator by agreement between the Board and
the Association, shall be final and binding upon the employee or
persons who are involved or affected thereby.



- o~ R i3] 71
'ApD h 6.

5-8.3 The fees and expenses of the arbitrator and the
charges of the American Arbitration Association shall be borne
equally by the Association and the Board. ‘

5-9 Saturdays, Sundays, holidays and any other days
on which the College shall be officially closed shall be excluded
from the computation of 'working days' as the term is used in
this procedure.

5-10 Tt shall be the general practice of all partiee of
interest to process grievances during times which do not interfere
with the assigned responsibilities of the parties concerned.

5-11 The number of days indicated at each Step will be
considered as maximum and every effort shall be made to expedite
the process. The time limitations in this procedure shall be
considered to be of the essence and not merely procedural.

However, the time limits as stated in this procedure may be ex-
tended by written agreement between the President and the
Association. The failure to file a grievance within the prescribed
time 1imits shall constitute a waiver of the grievance.

5-12 Failure by the grievant at any Step to appeal a
grievance to the next step within the specified time limits shall
disallow the grievamnce.

5-12.1 Failure of the administration at any Step to gubmit

a written disposition within the prescribed time limits shall
allow the grievance. .

5-13 It is expressly understood and agreed that in \
addition to the exclusions from the provisions of the grievance
procedure which are contained elsewhere in the Agreement, the
following are not subject to the grievance procedure:

or implied authority to act. .

5-13.1 Matters involving the discretion of the Board. .
5-13.2 Any questions concerning the duration of this Agree- }

ment . N
5-13.3 Any matter where the Board is without the expressed é

5-13.4 Any action of the Board which is prescribed by law.
5-14 No reprisals of any kind shall be taken against /
any faculty member for participating in any grievance.

5-15 1f a grievance is filed which might not be finally
resolved under the time limits set forth herein prior to the

termination date of this Agreement, the time limits set forth
herein may be altered by mutual consent so that the grievance

procedure may be concluded prior to the termination of the Agree-
ment or as soon thereafter as is practicable. ’



e e | Gl - YNY -2 T) T

a4 of Trustees

» Approve’d
5-16 All documents, communications and records dealing
with a grievance shall be filed separately from the personnel
files of the participant.

5-17 It is agreed that all parties involved in the grievance
proceedings shall make available all documents and materials
pertinent to the processing of the grievance.

5-18 If an employee covered by this Agreement has a
complaint which he wishes to discuss with his supervisor, he
is free to do so without recourse to the grievance procedure.

5-19 A grievance may be withdrawn by the grievant or
the Faculty Association at any level. However, if in the judge-
ment of the Faculty Association the grievance affects the welfare

of the faculty, the grievance may be continued to be processed as
a grievance of the Association. : ’

ARTICLE VI
ASSOCTATION AND INSTRUCTOR'S RIGHTS AND RESPONSIBILITIES

6-1 Pursuant to Public Law 303 of the State of New Jersey,.
the Board hereby agrees that every member of the negotiating unit
employed by the Board of Trustees of Essex County College shall :
have the right freely to organize, join, and support the Association
for the purpose of engaging in collective negotiation and other
concerted activities for mutual aid and protection or to refrain
from such activity. As a duly constituted body exercising govern-
mental power under the laws of the State of New Jersey, the Board
undertakes and agrees that it will not directly or indirectly
deprive, discourage, coerce or harass any instructor in the
enjoyment of any rights conferred by the Acts or other laws of
New Jersey and of the United States; that it will not discriminate
against any member of the negotiating unit with respect to hours,
wages, or any terms or conditions of employment by reason of his
membership in the Association, his participation in any activities
of the Association or collective professional negotiations with
the Board, or his institution of any grievance, complaint or

proceeding under this Agreement or his refraining from such activity.

6-2 Individuals shall be entitled to full rights of
citizenship and no religious or political activities of any
instructor or the lack thereof, shall be grounds for any discipline
or discrimination with respect to the professional employment of
such individual. The private and personal life of any member
of the negotiating unit is not within the appropriate concern
or attention of the Board, except where it reflects upon the em-

E}oyee;s competence, either moral or professional, to perform
8 job.

6-3 The provisions of this Agreement and the wages,
hours, terms and conditions of employment shall be applied by
the Board and the Association in a manner which is not arbitrary,
cagricious or discrimminatory and without regard to race, creed,
color, religion, national origin, age. sex or marital status.

7.
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6-4 Nothing contained herein shall be construed to
deny to any member of the negotiating unit rights he may have
under the laws of the State of New Jersey or other applicable

. laws and regulations.

6-5 The Association and its representatives shall have the
right to use College facilities for meeting. The Association
agrees to use the normal colle§e channels for the reservation of
such facilities. Such use shall not interfere, interrupt or
conflict with normal college operation or student activities.

Any additional cost due to the Association's use of college
facilities shall be borne by the Association.

6-6 One hour twice per week between 9:00 A.M. and 4:00 P.M.
shall be reserved for the conduct of Association business, and ‘
for other institutional activities. Every reasonable effort
will be made to avoid giving any members of the negotiating unit
an assignment during the above mentioned one hour periods.

In the areas of library and counselling services, however, such
assignments shall be made when necessary to avoid the curtail-
ment of services.

6-7 Duly authorized representatives of the Association
gshall be permitted to transact official Association business on
college property when they have no instructional or office hours
scheduled and so long as there is no interference with official
college business or the instructional or office hours of any
other members of the negotiating unit.

6-8 Agents, members or representatives of the Association
who are not employees of Essex County College shall be admitted

to the College only for the purpose of discussing official
Association business.

6-9 The Association shall have the right to use College
facilities and equipment, including typewriters, mimeographing
machines, and other duplicating equipment, calculating machines,
and all tgpes of audio visual equipment at all reasonable times,
where such equipment is not otherwise in use.

6-9.1 The Board may cancel the right of the Association
to use such equipment at any time during the-term of this Agree-
ment. Such decisions shall be at the sole discretion of the Board
or its agents, and such decisions or the results thereof shall

not be subject to the grievance and arbitration provisions of
this Agreement.

6-9.2 = Where such equipment is under the Control of a-

Division Director, prior permission from Director shall be
obtained for its use.

6-9.3 The Association shall pay for all labor, materials

and supplies incident to such use through the establishment of
a budget.
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6-10 The Association shall have the right to post notices
of its activities and matters of Association concern on instructor
bulletin boards, one of which shall be provided in each division
at a location agreed upon by and between the parties to this
Agreement. The Association may use the College internal mail

service and currently existing faculty mailboxes for communications
to members of the negotiating unit. '

6-11 What is contained in this Agreement shall be for the
exclusive use of the Association and this Agreement may not be

assigned by the Association without the prior expressed written
consent of the Board.

6-12 With the consent of the individual, when a new
employee of the negotiating unit is hired, the College will notify
the Association, giving name and address. :

6-13 For the purpose of preparing for negotiations, the
Board a%rees to furnish to the Association, upon request, all
availeble public information concerning the professional staffing
and financial resources of the College. Also, for the purpose
of preparing for negotiations, the Board agrees to furnish to
the Association, upon request, the current rank and salary of
each employee in the negotiating unit. The names of the indivi-
dual employees will not be given, the information merely reveal=-
ing dollar amounts and numbers at each step and rank.

6-14 The Board agrees to furnish the Association with a

copy of the Manual of Procedures and all addenda and a copy of

the minutes of the public Board of Trustees meetings and all
addenda.

ARTICLE VII
PERSONNEL FILE

7-1 The Personnel File of an individual member of the
negotiating unit shall be open to him on a working day between
the hours of 9:00 A.M. to 3:30 P.M. upon the signature of the
requesting individual. The working day is as defined in the
grievance procedure. The following material contained in the
Personnel file shall not be made available to the individual.
When reviewing this personnel file, an appropriate administrator
shall be present.

7-1.1 References from outside sources.
7-1.2 Placement records which contain references from out-
side sources.
7-1.3 Transcripts restricted by the sending institution.
- 7-1.4 Other confidential references or confidential

information obtained from outside the College.

7-2 Prior to references beinf sought subsequent to
employment the member of the negotiating unit shall be informed.
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7-3 No document, other than those of a confidential
- nature mentioned above, shall be inserted in the individual
member 's personnel file without his prior knowledge. The indivi-
dual member shall have the right to respond to any non-confidential
document placed in his file. This response shall become part of
his personnel file. These documents placed in the personnel

file shall be assigned and dated by that individual placing the
document in the personnel file.

ARTICLE VIII
ASSOCIATION REPRESENTATIVE ON BOARD

8-1 An Association Representative shall sit in an advisory
capacity with the Board of Trustees at all public meetings and
committee of the whole meetings of the Board.

ARTICLE IX

ASSOCIATION CHAIRMAN'S LOAD

9-1 The Association Chairman's and the Grievance Committee
Chairman's regular load shall be reduced by six (6) semester
hours for the Fall and Winter semesters to enable the Chairmen to
administer the terms and conditions of this Agreement. A
corresponding adjustment shall be made should the Association . ‘
Chairman or Grievance Coémmittee Chairman be a non-teaching member of
the Association. - .

9-2"" ~ “Th& Assctiatiomuffiims that for the duration of
this Agreement, it shall attempt to resolve any and all disputes
with the Board in a peaceful and lawful manner, availing itself
of all procedures for the peaceful resolution of disputes as
provided in Public Law 303. :

9-3 The Board will provide office space for the Faculty
Assoclation after commitments to the instructional and support
functions of the institution have been fulfilled.

ARTICLE X

BOARD RIGHTS

10-1 Notwithstanding any provision of this Agreement
the Board hereby retains and reserves unto itself all rights,
powers, duties, authority and responsibilities conferred upon
and vested in it by the laws and Constitution of the State of
New Jersey.

10-2 Notwithstanding any provision of this Agreement

all rights owers or authority exercised b
t'::l-tuls I?gaagg vft?fcat{'ntfas not been ’agecifically abridged or modifie
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by the Agreement.

-10-3 The Board retains the right to promulgate and post
reasonable rules and regulations governing the conduct and acts
of employees during working hourgconsistent with the terms and
conditions of this Agreement and Public Law 303.

-10=4 Notwithstanding any provisions of this agreement,
where it is in conflict with the laws of the State of New Jersey
such law shall prevail.

ARTICLE XI

DEDUCTIONS FOR PROFESSIONAL DUES

11-1 Any member of the negotiating unit may at any time
sign and deliver to the Board an assignment authorizing deduc-
tion of uniform membership dues of the Association. Such
authorization shall continue in effect until it is formally
revoked in writing by the member of the unit and copies thereof
delivered to the Association and the Board.

11-2 Deduction of membership dues shall be made semi-monthly: from
regular check payment for ten months, beginning in September R
and ending in June of each academic year, and the Board agrees
to remit promptly all monies so deducted according to directions
of the Association, accompanied by a list of those from whom

the deductions have been made.

11-3 The deductions shall be made in acccrdance with the
written authorization set forth below:

AUTHORIZATION ¢
TO DEDUCT ASSOCIATION MEMBERSHIP DUES

Name

Soc. Sec. No.

Division

To: Disbursing Officer
Essex County College Board of Trustees

I hereby request and authorize the above named
digbursing officer to deduct from my earnings an amount sufficient
to provide for the payment of yearly membership dues to the
Association as certified by the Essex County College Faculty
Asgociation. I understand that the disbursing officer will
discontinue 'such deductions only if I file such notice of with-
draeal prior to December 1, which will become effective to halt
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accordance with the authorization and relieve the Board and all

of its officers, agents, and representatives of any liability
thereof.

11-4 The Association shall certify to the Board, in
writing, the current rate of itsg membership dues. Should the
Association change the rate of its membership dues, it shall

give the Board written notice thirty (30) days prior to the effec-
tive date of such change.

11-5 The Association shall waive all right and claim
against the Board for improper deductions, provided that such
deductions and transmittals have been made in accordance with
the authorization received from the Association. B

ARTICLE XII

REQUIREMENTS FOR ACADEMIC RANK

12-1 EXPERIENCE AND LENGTH OF SERVICE

- 12-1.1 INSTRUCTIONAL ASSISTANT (This is not a tenure
granting position). No previous teaching experience necessary.

12-1.2 INSTRUCTOR: No previous teaching experience necessary.

12-1.3 ASSISTANT PROFESSOR: Minimum of three (3) years
college teaching and/or other relevant teaching experience and/or
other experience relevant to the person's position at the College.

~12-1.4 ASSOCIATE PROFESSOR: Minimum of seven (7) years
college and/or other relevant teaching experience and/or other
experience relevant to the person's position at the College.

12-1.5 FULL PROFESSOR: Minimum of ten (10) years college
teaching and/or other relevant teaching experience and/or other
experience relevant to the person's position at the College.

EDUCATIONAL PREPARATION

~12-2 INSTRUCTIONAL ASSISTANT (This is not a tenure granting
position). Bachelor's Degree or appropriate experience in career-
related fields.

12-3 INSTRUCTOR: Master's Degree from an accredited
institution, or its equivalent. In the event that equivalent
preparation is the basis for assignment of the rank of Instructor,
the individual contract shall state explicitly that either the
Master's Degree is waived or that the Master's Degree must be
obtained by a specified date. Equivalent oreparation mav include-
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124 Advanced study with recognized teachers (e.g., in
fine arts). '

12-5 Practical experience in related non-academic fields.

12-6 ASSISTANT PROFESSOR: Minimum of a Master's Degree
Plus fifteen (15) credits of significant and related graduate
work earned thereafter from an accredited Ingtitution, or a
minimum of forty-five (45; credits in accredited nursing programs
or a minimum of fifty (50) credits beyond the Bachelor's Degree
in a doctoral program from an accredited institution which does
not grant a Master's Degree, or fifteen (15) credits earned in
addition to the Master's Degree which have been applied to an
accredited doctoral program. i :

12-7 ASSOCIATE PROFESSOR: Minimum of a Master's Degree
plus thirty (30) hours of significant and related graduate work
or a minimum of 65 credits beyond the Bachelor's Degree in a
doctoral program which does not grant a Master's Degree.

12-8 PROFESSOR: An earned Doctor's Degree accepted by
the New Jersey Board of Higher Education and Middle States
Asgociation. (Ed.D., Ph.D.) ‘

GUIDELINES FOR INITIAL PLACEMENT ON RANK

12-9 The individual must meet the criteria under experience,
length of service, and preparation of this Article to determine
placement in the appropriate rank.

12-10 Placement on step within rank determined (12-3) above
will be based upon the following formula:

12-11 One step on guide for every year of approprxiate
college experience.

12-12 One step on guide for every two years of appropriate
secondary or elementary experience. ¢

12-13 One step on guide for every two years of related
professional, nursing, industrial, business or military experience.

12-13.1  Teaching experience as a teaching assistant may be
credited toward rank in special instances recommended by the
‘appropriate academic division director and approved by the Dean
of Academic Affairs. Such experience shall be equated on the
following basis: .

12-13.2 One step on guide for every two (2) years as teaching
assistant, such experience to include a minimum of 24 semester
hours of teaching experience.
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12-13.3 In the event that the computation of formula above
involves one-half (%) year, the Division Director, with approval

of the Dean of Academic Affairs, may place an individual at
either the lower or higher step.

12-13.4 These equations of relevant experience shall
prevail except in unusual circumstances in which a 1:1 ratio

is recommended by the appropriate academic division director and
approved by the Academic Dean. ' ‘

12-13.5  See Appendix C for Initial Placement and Promotion, 1971-1972,
Schedule and Appendix D for Initial Placement and Promotion, 1972-1973

12-13.6 Initial placement under the terms of this section
will not be grievable, provided that all criteria have been
applied in a consistent manner.

ARTICLE XIII
REQUIREMENTS - LECTURER

13-1 A special rank may be granted where an exceptionally
qualified individual who has some performance skills not usually
associated with formal degrees would contribute significantly
to the objectives of the College. The appropriateness of the
experience is initially evaluated by the faculty of the desci-
Pline involved and judged in turn by the division director,

Dean of Academic Affairs and the President. This is not a tenure-
granting position. :

ARTICLE XIV
TYPES OF CONTRACTS AND WORK SCHEDULE REQUIREMENTS

14-1 All members of the unit are working under one of two
types of contracts, academic year or vear-round.

14-2 ACADEMIC YEAR CONTRACTS
Faculty on academic year contracts shall teach two

(2) sixteen (16; week semesters in the regular academic year,
and give one (1) additional week of service at the direction
of the College in course planning and preparation and/or academic
counseling at the completicn of the Winter semester. Faculty
will report one week prior to opening of classes in the Fall
semester.

14-3 YEAR ROUND CONTRACTS

o Faculty on year-round contracts shall teach two (2)
sixteen (16) week semesters in the regular academic year, one
eight (8) week session, in either the Spring or Summer term, and
give one (1) additional week of service at the direction of the
College in course plannin% and preparation and/or academic
counseling. One week will be scheduled immediately following
the Winter semester for facuity members teaching the Summer term



or one (1) week after the Spring term for faculty members ,gf
teaching that term. This schedule may be adjusted by the appropriate
director after consultation with ths faculty member. Faculty on
year-round contracts will be guaranteed a six (6) consecutive

week vacation and will report one (1) week prior to opening of
classes in the Fall semester. ‘

14-4 Year-round contracts may be adjusted to academic
year contracts by mutual consent for the benefit of the College
and faculty member.

14-5 Counselors,

Librarians and Instructional Development
Specialists shall receiv

e comparable holidays, equal to full-
time teaching faculty on year

~round contracts, which do not
disrupt necessary activities

as determined by area directors.

ARTICLE XV
WORK LOAD

15-1 TEACHING FACULTY

~~ 15-1.1 Academic Year: Fvery effort will be made to main-
tain the workload of each full-time instructor at three hundred:
//\ninety (390) student semester hours (26) student limit X fifteen

~(15) semester hours, per week per semester. The workload of
/ each full-time faculty member will not exceed twenty-five (25), :
/ sixty (60) minute contact hours per two (2) week cycle per semester.:

| 15-1.2 Those faculty who teach ''0" level courses will be
I expected to devote an appropriate amount of time to testing,
‘ advisement, consultatioa, and course development with respect to

the aforementioned courses. Up to three (3) office hours may be
uded for this purpose. (See Attachments a,b,c).

|
|
}31 -
§ 15-1.3 Beginning in the Fall Semester of 1972-1973, those
N faculty who teach two or more '"0" level courses in an academic
i year semester will devote three (3) of the fifteen (15) semester
g hours to testing, advisement, consultation, and course development
5 with respect to the aforementioned "0'" level courses. Such assign-
|

ments shall be made by the department chairman. (See Attachments a,b,c).

15-2 Spring-Summer Terms: The full-time teaching workload

for the Spring or Summer terms shall be two (2), three (3) credit
courses or the equivalent.

LIBRARIANS, COUNSELORS, INSTRUCTIONAL DEVELOPMENT SPECIALISTS

15-3 The normal work week for those members of the negotiating
unit employed in the above named classifications will be thirty-
five (35) hours per week over a five (5) consecutive day period.

15-4 The normal work day for the above named individual will be
eight (8) consecutive hours, including a meal period of sixty (60) minutes.
15-5 The above named individuals shail receive vacation periods

equal to full-time teaching faculty on year-round contracts,
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such vacation periods to be scheduled so as not to disrupt
esgential services. Schedules for vacation shall be made by
the Area Head in consultation with the member of the unit.

16

15-6 Hours in excess of the designated thirty-five
(35) hour week shall not be required. However, nothing contained
herein shall preclude the right of the above named members of
the negotiating unit to perform their professional duties under
unusual circumstances at their discretion in excess of thirty-

five (35) hours per week as detailed above without additional
compensation.

ARTICLE XVI
HOURS

: COLLEGE WORKING DAY
- 16-1 The assignment of a teaching member of the unit
shall span no more than eight (8) hours from the beginning of the
.first class to the end of the last class in the same day.

- 16=2 There shall be at least thirteen (13) hours between
the end of the last class of the day schedule and the beginning
;ofkthe first class of the next day. ’ ‘

16-3 There shall be at least eleven (11) hours between
- the end of an avening class taught as a part of the regular
- schedule and the beginning of the first class of the next day.

' 16-4 Such time limits may be modified with the permission
of the individual instructor.

'~.16;5 The provisions of this section shall ncot aﬁﬁly to any
individual who chooses to teach an overload section.

16-6 A laboratory hour shall be equal to a contact hour (1.1).
"ARTICLE XVII

EVENING AND SATURDAY WORK LOAD

17-1 EVENING CLASS REQUIREMENT
Evening classes may be required as part of a
faculty member's regular load up to three (3) semester hours
during any one (1) of two (2) scmesters, but the institution
will make every effort to avoid such asgignments. However, full-
time faculty members desiring evening classes as a part of their

regular workload will be given first priorit: for such assign-
ments.

17-2 SATURDAY CLASSES
Saturday class¢s wil)l enly be assigned as overload
and not part of the regular load.
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ARTICLE XVIIiI 7
CLASS SIZE

18-1 Mass Lecture Discussion, Laboratory, Composition
and Remedial Classes

18-1.1 Every effort will be made to maintain the following
student/faculty ratios:

18-1.1a 26 to 1 in discussion sections
18-1.1b 20 to 1 in composition courses
18-1.1c 16 to 1 in remedial sections

18-1.2 Should an instructor in either the composition
or remedial class have assistance, such as an Instructional
Assistant, Teaching Intern, et al, the above shall not apply.
However, the new class limits shall not exceed thirty (30

students in composition courses and twenty-four (24) students
in remedial courses. '

18-1.3 In the 1971-72 school year the reduction in class
limits in composition and remedial courses will be provided through
changes in scheduling wherever possible. However, the overall
student/teacher ratio shall be maintained at 26 to 1. Every
effort will be made in the 1972-73 school year to establish a
ratio of twenty-six (26) to 1 as the maximum real limit for
class size of discussion groups.

18-1.4 The number of students in a laboratory section
shall not exceed the number of installations in the assigned room.

18-1.5 The number of discussion groups which shall constitute
a mass lecture shall be determined by the academic area of instruc- :
tion.

«

ARTICLE XIX
COURSE PREPARATION

19-1 Course Preparation and Subject Matter Assignments
The number of course preparations shall be determined
by members of the academic area in consultation with the division
head. Two preparations shall be counsidered the ideal in making
preparations and determinations.

ARTICLE XX
SCHEDULE DISTRIBUTION

20-1 Every effort will be made to give each full-time
instructor his schedule for tihe Fall and Winter semesters no
later than 20 davs before those terms begin.
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ARTICLE XXI 5 (1)
'OFFICE HOURS

21-1 Consultation and Appointment Procedures

21-1.1 All full-time faculty members shall maintain at
least five (5) hours per week for consultation with students
and will reserve three (3) additional hours for appointments.
The aforementioned five (5) hours shall be on a minimum of
three (3) separate days in the work week. The five (5) hours ‘
of consultation may be replaced by three (3) hours of individualized
instruction. Such tutoring hours shall be determined by mutual '
agreement between the faculty member and the division director.
All such hours shall be in addition to the faculty member's
regularly assigned classes. All office hours being maintained
shall be listed on the outside of the instructor's door.

21-1.2 Students shall make consultation appointments,
where possible, with the faculty members.

ARTICLE XXII
ATTENDANCE AT COLLEGE MEETINGS

22-1 Attendance at General and Divisional Meetings
and College Functions

- 22-1.1 The President or Administrative Vice-President
may call General Faculty Meetings at his discretion. The
President also reserves the right to call meetings to deal with
an emergency. The notice of such meetings shall indicate that
an emergency exists. Attendance by faculty at all such general
and emergency meetings is expected.

22-1.2 Attendance at divisional, departmental and area
meetings is expected.

22-1.3 Unless specifically covered elsewhere in this
Agreement, attendance by all members of the negotiating unit at
College-sponsored functions and activities, although encouraged,
shall be voluntary. The Association and its members recognize
the importance of said functions and will make every effort to
attend.

ARTICLE XXIII
FACILITIES AND PARKING

23-1 FACILITIES: The Board shall make every effort to
ovide adequate instructional and office facilities. The
ggard ghallqgake every effort to have available in each building
used for office or instructica, adequate restroom and lavatory
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facilities. In addition, the Board shall make available to the 1%.(2)

members of the negotiating unit & lounge which shall be furnished
by the Board.

23-2 PARKING: Parking, as currently provided, will be
continued at no cost to the members of the negotiating unit.
The Board may require parking decals for each car but shall
furnish same at no cost to the members of the negotiating unit.

ARTICLE XXIV
COLLEGE BOOK STORE

24-1 Members of the negotiating unit are entitled to a
ten percent discount on all hardbound and paperback books pur-
chased at the College bookstore. A twenty percent discount will
be allowed on any purchase of supplies and merchandise in excess
of fifty cents. Discounts do not apply to items on sale.

ARTICLE XXV |
SAFETY, MEDICAL SERVICE AND EXAMINATIONS

25-1 Individuals shall not be required to work under
conditions defined by state or local ordinances as unsafe.

25-2 The College will endeavor to provide nursing and
other medical services as follows:

- 25=-2.1 A nurse will serve Monday through Friday, 9:00 A.M. - -
4:30 P.M. N

25-2.2 A medical technician will serve Monday through
Thgrsday, 4:00 P.M. - 10:00 P.M., and Saturday, 8:30 A.M. to
5:30 P.M. :

25-2.3 A doctor will serve for two (2) hours per day Monday
through Friday.

25-2.4 Ambulance service as is available through the

mg{icipality shall be sought through the Hezlth Service when time
allows.

. 25=3 All work-related accidents will be reported to the
Health Service as soon as possible.

25-4 A complete medical examination shall be required of
all new employees who will be members of the unit. Yearly
medical examinations as prescribed by state law shall be required
of all members of the unit without cost to them.
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25-5 Fire extinguishers (properly maintained) shall be placed
in those areas deemed appropriate by city fire officials.

Appro\'ed Boar

ARTICLE XXVI
FILLING PROFESSIONAL VACANCIES

26-1 NOTICE: Every effort will be made to give notice of any
professional position vacancy, administrative or faculty, to the members
of the faculty, 21 calendar days prior to its being filled. Such notice
shall include a job description where applicable, remuneration offered and
a statement of required qualifications.

: 26-2 RECOMMENDATIONS: Whenever a vacancy exists in one of the

- following administrative positions (President, Dean of Academic Affairs,
Dean of Instructional Resources, Dean of Student Affairs), a selection’

committee created by the Board of Trustees shall be constituted to recom-

mend candidates for the vacancy. The committee will be prepared to pro-

cess applications within three (3) months of the date of existence of the

vacancy. Representatives of the faculty designated by the Faculty Associa-

tion will constitute equal representation with any other group on such
committee. !

26~2.1 It will be incumbent upon the selection committee to recom-

mend simultaneously a minimum of two (2) individuals through the following
procedures:

26-2.1la to the Board of Trustees for the choice of a President.

26-2.1b to the President for the choice of the Dean of Academic
Affairs, Dean of Instructional Resources and Dean of Student Affairs.

26-2.1c In the event that the recommended candidates are rejected
by (a) the Board of Trustees or (b) the President, the selection committee
shall submit the names of a minimum of twe (2) additional candidates for
the vacancy. Such process shall continue until (a) the Board appoints or
(b) the President accepts and the Board appoints an individual to the
vacancy. The Board will allow a reasonahblie time limit for the selection
committee to complete its work. a

26-3 To £1ill a vacancy in the posiction of academic Division Director,
the Dean of Academic Affairs will place his choice before the faculty in
the Division for consideration before forwarding his recommendation to the
President. If no candidate is found acceptable to the faculty within three
(3) months after the vacancy occurs, the Dean shall appoint an acting Divi-
sion Director who will serve in this rapacity for no longer than one year.

264 DISPUTES: Any and all disputes with respect to Article XXVI
shall not be subject to the grievance and arbitration provision of this
Agreement.



~

20.
07: 9%%‘ (‘)//X/?!

A A7 Trostees
Approved BT

ARTICLE XXVII
ADMINISTRATIVE DUTIES: FACULTY

27-1 Any faculty member who assumes administrative duties
and subsequently returns to the teaching faculty status shall resume
all rights and privileges that he would have had if he had continued
in the faculty status without interruption.

ARTICLE XXVIII -
ORIENTATION: ASSOCIATION'S ROLE

28-1 The Board shall be responsible for providing institutional .
orientation of all new members of the negotiating unit. :

28-2 The Association may discuss this Agreement with new
members of the negotiating unit during those times, as set forth
in this Agreement, for the conduct of Association business.

The Assoclation recognizes its responsibility to inform all
members of the unit of their right not only to join, but to
refrain from membership in the association.

28-3 The Board will provide time during the institutional
orientation period during which the Association will inform new members

- of the unit concerning the nature of the contract. -

ARTICLE XXIX
CURRICULUM DEVELOPMENT

29-1 = NEW CURRICULA: New curricula, programs, and courses
or changes in existing curricula, programs, or courses shall emanate
from the academic divisions through divisional curriculum committees.
All proposals from the academic divisions shall be forwarded to a
college-wide curriculum committee which shall review said proposals in
texms of the institution's ability tc implement them. This will not
in any way preclude the college-wide curriculum committee from develop- -
 ing new curricula. All college-wide curriculum committee initiated
curriculum will be made available to divisions for recommendations.
These recommendations must be submitted to the College-Wide Curriculum
Committee within thirty (30) days of its availability to the divi-
sion. Final determination shall be made by the College-Wide Curriculum
Committee after consideration of all recommendations and subject to
Board approval.

29=2 REJECTION: In the event that a proposal is rejected
by the college-wide curriculum committee, it shall be returned
to the divisional curriculum comrrittee with explanation. The
divisional curriculum committece may resubmit the proposal with
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with modifications to the college-wide committee for its approval.
29-3 MEMBERSHIP: The college-wide curriculum committee
will include three (3) faculty members.
ARTICLE XXX
FIELD TRIPS

30-1 ‘A field trip shall be defined as any educational
activity which requires students and/or faculty to leave the

campus. Such tripe will require the approval of the appropriate
director.

30-2 The College will determine and shall supply the mode
of transportation for all such trips.

30-3 The College shall provide travel-accident liability
insurance up to $50,000 per individual and $200,000 per catas-
trophe whenever the faculty member is required to drive on
College business. :

30-3.1 This insurance will be subject to any restrictions
and disclaimers of the insurance company. The College will
notify the faculty of any known restrictions, etc.

ARTICLE XXXI

PAID LEAVES OF ABSENCE

31-1 SICK LEAVE: At the beginning of each school year
each member of the negotiating unit shall be credited with a
twelve (12) day sick leave allowance to be used for absences
caused by illness or physical disability of the instructer.
Payment under this provision shall be made providing that his
supervisor or another designated individual is notified of the
absence at the earliest possible moment. The unused portion
of such allowance shall accumulate indefiritely. 1In cases of
illness extending beyond three (3) working days, certification
by a qualified physician shall be required indicating fitness to
return. The statement of fitness to return must be communicated
to the college physician.

31-2 SICK LEAVE BANKX: The College shall contribute 2%
days of sick leave allowance per member of the unit at the
beginning of each year to a common bank to be administered jointly
by the Board of Trustees, through the President or his designee,
and the Faculty Association, through the Chairman or his designee.
Instructors who have exhausted thelr accumulated personal sick
leave allowance may make reasonable withdrawals, as determined
by the administrators of the bank, from the common bank, provided

: t davs available in the bank. . In the
gegﬁttgﬁgg %ﬁg gg£ égig? dayg in the bank ia seriously depleted,
the Board of Trustees, through the President or his designee

end the Faculty Agsociation. thrcugh the Chairman or his designee
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will review the situation and take appropriate action to protect

members of the unit against financial hardships as a result of
extended illness.

31-2.1 Withdrawal from the sick bank shall be made through
the Chairman of the Faculty Association.

31-3 BEREAVEMENT: Leave not to exceed three (3) working
days will be allowed for each death in the immediate family.
Family 1s understood to mean father, mother, parents-in-law,
8iblings, siblings-in-law, wife, husband, children, step-children,
or grandchildren or other members of household. The three (3)

working day period shall be consecutive starting with the first
day of absence. '

31-4 PERSONEL LEAVE: Leave up to three (3) days per
year shall be permitted for matters which cannot be cared for
in free time. Payment under this provision shall be made pro-
vided a minimum of one week notice shall be given of the inten-
tion to take a personal day except in emergency situations.
This notice shall be given to the supervisor involved or his
designee. The instructor shall make the sole determination of
the use of personal leave days. Except in emergency situations,
it shall be the responsibility of the instructor to find a
substitute to replace him in class. 1In emergency situations
he shall give notification as soon as possible to the Division
Director or his designee.

31-5 LEGAL LEAVE: A member of the negotiating unit
called for jury duty or subpoenaed as a witness and who must
serve, will be granted leave to fulfill such duty. The College
will pay his normal salary providing a record is submitted of
time served and pay received, and the member of the negotiating
unit remits any payment received for his services as juror, to the
College.

31-6 In no case shall leave be deducted from vacation days
or holidays except by request of the faculty member.

31-7 SABBATICAL LEAVE: The Board may grant sabbatical
leaves of absence for full-time faculty members in accordance
with the following specific provisions:

31-7.1 Members of the unit shall not be eligible for sab-
batical leave until after seven (7) years of continuous service
at Essex County College.

31-7.2 The number of sabbatical leaves during the term of
this contract shall be limited to 5% of the unit each year,
‘and length of service at Essex County College shall be considered
by the Board in the granting of such leave.

22.
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31-7.3 Applications for sabbatical leave will be considered
only if made for the purpose of full-time study and/or research.
Travel related to full-time study and/or research is acceptable.

31-7.4 Such application shall also state that the appli-
cant will continue to serve Essex County College for at least

two (2) years after expiration of his leave unless this provision
is expressly waived by the Board.

: 31-7.5 The application shall be submitted to the appropriate
Division Director, and, if approved, to the Dean of Academic
Affairs. If approved by the Dean of Academic Affairs, the

application shall be submitted to the President for submission
to the Board for final action. ;

31-7.6 Application for sabbatical leave shall be filed
with the appropriate Division Director not later than April 1
previous to the year in which the leave is requested,

31-7.7 The granting of sabbatical leave shall not be in
any sense automatic, but the Board will consider the advantage
to the applicant as a scholar and teacher to be expected from
such leave, and the consequent advantage through his service to

the College. When granting sabbatical leave, the fellowing items
shall be considered:

31-7.7a The extent of the applicant's previous study,
rowth, contributions and successful service during the seven
%7) years.

- 31-7.7b  The length of service at Essex County College.

. 31-7.7c¢c Availability of substitute staff and the needs of
the College.

31-7.74 The order in which applicatiohs are received by
postmark. :

31-7.8 The sabbatical leave shall be for a period not to
exceed one (1) semester or sixteen (16) consecutive weeks, at
full pay, or two (2) semesters or thirty-two (32) consecutive
weeks at one-half (%) pay.

31-7.9 The Board agrees to request the appropriate retire-
ment system to credit the period of the sabbatical leave as
service for retirement purposes. The period of sabbatical leave
shall be credited for increment purposes. :

31-7.10 The full-time faculty member upon returning from
sabbatical leave shall submit such reports as may be requested
by his Division Director, the Dean of Academic Affairs, or the
Board. :

31-7.11 The decision with respect to the granting or refusal
to grant sabbatical leave shall be a matter wholly within the
discretion of the Board and/or its duly designated agents, and
such decision shall not be subject to the griesvance and arbitra-
tion procedures of this contract, except where the procedures
stated in this article are violated.
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31-8 RESERVE TRAINING LEAVE: If a member of the negotiating
unit is called for reserve training as a member of any U.S. armed forces
.or national guard reserve unit, he shall be granted up to twelve (12)
working days time off to fulfill this duty. If possible, notice should
be given at least one semester in advance so that suitable arrangements
can be made for his absence,; such notice to be given to the Dean of
Academic Affairs and his Division Director. This leave is in addition
to earned vacation, and the College will pay the difference between

what és received for reserve training and normal pay for the period
served.

31-9 PROFESSIONAL MEETINGS AND CONVENTIONS: All members of the
negotiating unit shall be eligible for up to five (5) days leave with
pay to attend professional meetings and/or conventions provided that at
least two (2) weeks notive is given to, and approval given by, the :

appropriate Division Director, and the instructor finds a substitute to
replace him in class. - ,

31-10 RETENTION OF FACULTY BENEFITS: Any instructor on a paid
leave of absence, including sabbatical, shall retain all insurance and
pension benefits without exception during the period of said leave.

31-11  CLASS COVERAGE RESPONSIBILITY: When a faculty member is

absent from class for any reason he shall make every effort to find a
substitute. '

ARTICLE XXXII
UNPAID LEAVES OF ABSENCE

32-1 ADVANCED STUDY: After one full year of service, a leave of
absence without pay of up to two (2) years may be granted to any member
of the negotiating unit upon application for the purpose of advanced
study providing that said member agrees to return to the College for at
least two years. The Board may extend such leave beyond the two (2)
year limit. Any faculty member who returns to teaching faculty
status shall resume all rights and privileges that he would have had
if he had continued in the faculty status without interruption and shall
be placed on the step on the salary guide that he would have been on had
he continued in faculty status without interruption. Where the doctor's
degree results from such a leave, the individual's position on the salary
schedule may be negotiated. All fringe benefits shall cease during
such leave except where statute law mandates continuance.

32-2 EXCHANGE TEACHING: A leave of absence up to two (2)
years may be granted to any faculty member upon application for
the purpose of participating in exchange teaching programs in other states,
territories or countries, or a cultural program
related to his professional responsibilities. The Board may
extend such leave beyond the two (2) year period. Upon return
from such leave, a faculty member shall be placed at the same
position on the salary schedule that he would have been had
he taught in the College during such period. Arrangements for the con-
tinuation of fringe benefits shall be made at the time of the "exchange''.

; = (o)1 8)7]
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- 32-3 MILITARY LEAVE: A member of the negotiating unit
will be given military leave without pay if he enlists, is
drafted or ordered to active duty in the United States Armed
Forces. All fringe benefits shall cease during such leave
except where statute law mandates continuance. If he desires to
return to Essex County College, he must give at least sixty (60)
days notice, prior to the expiration of his military leave, of
his intention to return to work. This notice must be in writing
and sent to the Dean of Academic Affairs and to his Division
Director. All provisions of State and Federal Law dealing with
military training in the Armed Forces of the United States will
apply.

32-4 SERVICE IN PROFESSIONAL ORGANIZATIONS: A leave of
absence of up to two (2) years may be granted to any member of
the negotiating unit upon application for the purpose of serving
as an officer in any professional association or on its staff
provided that said member agrees to return to the College for
at least two years. All fringe benefits shall cease during such
leaves, except where statute law mandates continuance. Upon
return from such leave the member of the negotiating unit shall ;
be placed on the same step on the salary schedule that he occupied
at the time the leave began. However, in exceptional cases the
Board may at its discretion renegotiate the individual's position
on the salary schedule.

32-5 MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS: Membership
in professional associations by members of the negotiating unit ‘
shall be paid for by the College provided that the total fees"
for such memberships do not exceed ?15400 and that approval for
such payment 1is given by the member's Division Director.

32-6 SERVICE IN PUBLIC OFFICE: A faculty member who
is elected or appointed tc a public office which requires his
absence from duty with the College for an extended period of ‘time
may be granted a political leave of absence for a period equal
to the first term in office. Upon his return he shall be placed
at the same step on the salary schedule that he occupied at the
time the leave began. All fringe benefits shall cease during
such leave except where state law mandates continuance. A
leave of absence for one semester without pay may be granted to
any member of the negotiating unit, upon application, for the
purpose of running for public office. All fringe benefits shall
cease during such leave except where statute law mandates continu-
ance. '

32-7 MATERNITY LEAVE: Maternity leave without pay will be
granted for a period of up to one year. The leave should commence
at least three (3) months prior to the expected date of child-
birth and extend for a period of at least three (3) months after
delivery. All fringe benefits shall cease except where statute
law mandates continuance.
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32-7.1 The faculty member will have the option of return-
ing at the beginning of a new semester providing that a replace-
ment can be found for the period of time she will be orn leave.
Counsellors and librarians may return at any time providing that
a replacement can be found for the period of time she will be
on leave. If no qualified replacement can be found to serve

for a fraction of the year, the faculty member may be required
to take a full-year leave.

32-7.2 If the faculty member returns within six (6) months,
she will be placed on the step she would have received had she
not taken a leave and she will recelve her new step.

32-7.3 If more than a twelve-month leave is needed, a
request for an extension will be considered. Prior to return
from maternity leave, the College reserves the right to require
g dgctors certificate as proof of ability to perform assigned

uties. :

32-8 CONTINUATION OF BENEFITS DURING UNPAID LEAVES:
All statutory provisions concerning continued participation in
the benefit programs provided by the Teacher's Pension and
Annunity Fund (TPAF), Public Employees Retirement System (PERS),
or TIAA-CREF during unpaid leaves of absence as defined in this
article shall be applicable.

32-9 EMERGENCY LEAVE: Emergency leave withoutbpay may
be granted on the merits of the individual case for a period not
to exceed two (2) years.

ARTICLE XXXIII

TUITION REMISSION

-

33-1 For a member of the unit, his spouse, or unmarried
child who 18 accepted at Essex County College for enrollment in
the academic program, the College shall grant full tuition
remission.

33-2 For members of the negotiating unit, who are accepted
at another accredited institution of higher education, Essex
County College shall grant tuition reimbursement up to a maximum
of eighteen (18) credit hours for the year up to the state college
rate or one-half (%) whichever is greater.

33-3 In order to obtain reimbursement. the members of
the negotiating unit must submit an official transcript indicat-
ing course successfully completed, and a receipt of payment for
the course. The following deadlines will be adhered -o as regards
requests for reimbursement:

For courses taken in the Fall Semester, March 15, 1972 & 1973 respectively.
For courses taken in the Winter Semester, May 15, 1972 & 1973 respectively.

Fo ourses taken in the Spring Semester, July 15, 1972 & 1973 respectively.
Fog go&rses taken in the ngme§ §emester, October’ln, 1972 & 1973 respectively
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ARTICLE XXXIV
PROFESSIONAL IMPROVEMENT

34-1 Faculty schedules are to be arranged wherever possible
to allow faculty members to attend classes at other institutions
of higher education and/or to facilitate course preparation.

ARTICLE XXXV

INSURANCE AND PENSION PROGRAM

35-1 GROUP LIFE INSURANCE, PENSION AND HEALTH BENEFITS:
All members of the unit shall receive group life
insurance, pension benefits, health insurance (Blue Cross, with
Rider J, Blue Shield, Major Medical, Dental Coverage), and all
other benefits as provided under the laws of the State of New
Jersey. The Board shall continue to pay for such coverage
"either fully or partially as the law provides.

35-2 A dental plan will be provided to all members of
the unit. This plan will have a $50 deductible provision, 80%
co-insurance with maximum benefit of $1,000.00, per year per
member. There will be no orthodontics or periodontics coverage
under this plan. '

GROUP HEALTH BENEFITS: The Board shall maintain

its policy of providing without cost to the member of the
negotiating unit full family coverage in the Hospital Service Plan
of New Jersey (Blue Cross), including Rider J, the Medical-

Surgical Plan of New Jersey (Blue Shield), Major Medical, and
Dental Coverage. ' :

35-3 LONG TERM DISABILITY: For those members of the nego-
tiating unit currently enrolled in TPAF program, the Board of
Trustees agrees that it will provide long-term disability cover- A?
age to an insurance carrier equal to that provided under TIAA ﬁk
until the participant in TPAF is eligible for the long-term 'y A |
disability benefits provided for under the TPAF program. Said { .“217
program will be implemented within four (4) months of January 1, -
1972, provided that said program is not contrary to State law.
In addition, the Treasurer of the Faculty Association will be Aedey
consulted in regard to implementation of this program. Under 7 mreccbr t*
the provisions of the master policy covering 31.2 the date at . p<c ' >'¢
which benefits ave . granted by the carrier is to be the date of r 7h¢
termination of sick bank benefits.

T X

(.."';i;‘:a: ‘1".“",7 b
ARTICLE XXXVI
RETIREMENT
36-1 The normal retirement age shall be 65; however,

faculty members may continue to teach on a year-to-year basis by
mutualyagreement bgtween the Board and the individual involved
until age 70.
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ARTICLE XXXVII

DEPARTMENT CHAIRMEN

All Provisions concerning departmeht chairmen will be
clarified later subject to unit clarifications by the Public
Employees Relations Commission.

ITI
CONTRACTS, DISMISSALS AND EVALUATIONS

ARTICL

38-1 CONTRACTS -

15, 1972-73.

38-1.1 Annual contracts shall be issued by March

38-1.2 Said contracts are to be signed and returned to the :
Board of Trustees by April 15, 1972 and April 15, 1973 respectively.

- 38-1.3 The granting of tenure shall be consistent with the
laws of the State of New Jersey.

38-1.4 Each tenured member of the unit shall receive an
individual contract of continuing employment.

38-1.5 Contracts may be terminated at any time by mutual
agreement between the member concerned and the Board.

38-1.6 Notice of non-renewal will be issued by March 15,
1972, and March 15, 1973 respectively, for those in their first
year of employment, and January 15, 1972 and January 15, 1973
respectively, for those in subsequent years of employment.

TENURED FACULTY NON-RETENTION
. The following discharge procedure is hereby estab-
1ished for all tenured members of the unit: :

38-2 A complete sépcification of charges against a member
of the unit shall be made in written form. The member's depart-
ment, in consultation with the Division Director, has the respon-
sibility for making a determination of non-retention. The Divi-
sion Director, at his discretion, may initiate such action in
concert with a department.

38-2.2 The statement of specification shall be presented to
the following:

38-2.2a Member of the unit
38-2.2b Dean of Academic Affairs
38-2.2c President

3R-2.2d Qecratarvy of the Raard of Trrotees
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38-2.2¢ It is agreed that due process must be afforded to
the individual under review at all institutional levels.

38-2.3 The Board of Trustees, if it decides to proceed

upon such specifications, shall notify the member of the unit
involved.

38-2.4 Upon the request of the individual, the Board of
Trustees shall provide a hearing to be held within thirty (30)

days after the member of the unit has received written notifi-
cation of the Board's intent.

38-2.5 The Board of Trustees, after it has decided to
proceed upon such charges, may suspend the member of the unit
in question from active performance of duties until a decision
is rendered by the Board of Trustees, provided full salary and
faculty benefits shall continue to be paid.

38-2.6 The conduct of hearings with the Board of Trustees
gshall be carried out with all parties concerned, in executive
session if requested by the individual. The usual legal require-
ments apply to all parties involved including the right to legal
counsel and legal representation, the right of facing the indi-
vidual originating the charges, the right of cross-examination.

38-2.7 The Board shall render its decision no later than
sixty (60) days from the date of its initial hearing.

38-2.8 Should the decision rendered by the Board of Trustees
be for termination of the services of the member of the unit, the
final resolution may be submitted to binding arbitration, as
outlined in the Grievance Procedure, at the discretion of the
Association Grievance Committee and the member of the unit
involved.

38-2.9 The discharge procedure as defined above shall apply
in all cases, except that it shall not be interpreted in such a
way as to modify or reduce the guaranteed protections available
under statutory tenure provisions.
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ARTICLE XXXIX
EVALUATION OF FACULTY FOR RETENTION, NON-RETENTION,
TENURE AND PROMOTION

Evaluations of faculty shall be used for the purpose of
improving instruction and to aid in determining whether a faculty
member shall be promoted or retained. Effective teaching should
be the most important element but other factors, such as pro-
fessional development, additional contributions to the College,

to the community, and to professional organizations, should be
considered.

Faculty evaluation is a continuous process, and determina-
tions as to retention, tenure, and promotion will consider the
faculty member's performance for his entire length of service
at the institution. This would suggest that reference be made s
to all previous evaluations and to growth exhibited by the faculty
member since his employment at the College.

39-1 Evaluation of Non-Tenured Faculty:

A comprehensive evaluation each semester shall be
conducted within each department, coordinated by the

Department Chairman. Such evaluation will be comprised
of four elements: : :

39-1.1 Chairman's Evaluation

The Chairman's comprehensive evaluation shall be
presented on Form A Appendix. The Faculty Associa~
tion Senate, the Department Chairman and the faculty

in the Department may add to the criteria stated on the
form. '

The Chairman's evaluation will be submitted prior
to December 5 and April 30 for non-tenured faculty.

The Chairman will recommend the faculty member's
retention (non-retention), tenure, and promotion and
forward the recommendation to the Division Director
and the Divisional Evaluation Committee.

39-1.2 Peer Evaluation

A peer is defined as another faculty member (if
possible one who has at least two years experience
and who has taught the same Or similar course before
in this institution) chosen by the faculty member
being evaluated. The peer evaluation will take place
prior to November 15 and March 15 for non-tenured
faculty. A copy of the observation/evaluation form
(Form B) constitutes an attachment of this Agreement.

A copy of the peer evaluation will be forwarded to
the Department Chairman.
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39-1.3 Student Evaluation

Each faculty member will be evaluated by students
each semester in all sections of every course he teaches prior
to November 30 and March 31. As soon as possible an evalua-
tion form which has been agreed to by the Student Government
and the Faculty Association Senate in consultation with the
Academic Dean will be developed. The faculty member shall be
responsible for summarizing the results of the student evalua-
tions and forwarding this summary to his Department Chairman.
It is the responsibility of the faculty member to retain the
original student evaluations on file in his office.

39-1.4 Self-Evaluation

Each faculty member will prepare a self-e&aluation
prior to November 15 and March 15. A copy of Form C, the
self~evaluation form, constitutes an attachment of this Agree-

ment. The self-evaluation will be forwarded to the Department
Chairman.

39-1.5 Faculty Improvement

‘ Each faculty member will receive copies of all evalua-~
tions given. The comprehensive evaluation and teaching observa-
tions should provide the faculty member with information which

he can use to plan for his own improvement. Teaching observa-
tions must be based on observable instructional acts. Where
deficiencies are found, there will be suggestions for improve-
ment on all evaluation forms. Follow-up observations must be
arranged for the purpose of noting improvement.

- 39-1.6 Divisional Evaluation Committee

For non-tenured faculty members, the Department
Chairman, peer, student, and self-evaluation will be forwarded
to a Divisional Evaluation Committee consisting of one tenured
teachin% faculty member from each department within the Division,
and including the faculty member's Department Chairman or :
Assistant. Any additional observations. made will also be for-
warded to the Divisional Evaluation Committee. The Division
Director or his designee shall serve as non-voting Chairman of
the Divisional Evaluation Committee. '

The responsibilities of this Committee shall be:

1. To check for glaring inadequacies and recommend
remedies.

2. To prepare a comprehensive gummary and recommen-
dation based on the input provided by four elements
involved in the process (Chairman, Peer, Student,
Self-Evaluation).

3. To recommend the faculty member for retention
(non-retention), tenure, promotion and forward this
recommendation to the Division Director.



Apprﬁved Board of Trustees

32

Two independent recommendations for retention (non-retention),
tenure, and promotion, will be forwarded to the Division Director:
The Department Chairman's;recommendation submitted on the compre-
hensive evaluation form and the recommendation from the Divisional
Evaluation Committee submitted on the Divisional Evaluation
Committee comprehensive form. (Form D).

: In regard to retention, if the Division Director or higher-
level administrator does not accept the findings of the Depart-
ment Chairman and/or the Divisional Evaluation Committee, the
administrator shall communicate his position to the faculty,

the Department Chairman and the Divisional Evaluation Committee.

At his discretion, the Division Director may make indepen-
dent teaching observations and evaluations and request meetings
with any faculty member in his Division.

39-2 Evaluation of Tenured Faculty:

Each year a comprehensive evaluation of tenured
faculty members gshall be conducted within each Department,
coordinated by the Department Chairman. Evaluation of tenured
faculty shall be comprised of the same four elements described
above (Chairman's Evaluation, Peer Evaluation, Student Evalua-
tions, Self-Evaluation). The comprehensive evaluation of
tenured faculty members should be completed by February 15
each year.

[y

Peer, Student, and Self-Evaluations of tenured faculty
members will be forwarded to the Department Chairman, who is :
responsible for preparing a comprehensive summary and recommenda-
tion. The Divisional Evaluation Committee will mnot consider
the evaluations of a tenured faculty member unless the faculty
member has applied for promotion.
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393 -. . 2% Deadlines for Recommendations on Retention (Non-retention),
Tenure and Promotions

Department Chairmen will submit renewal (non-renewal)
and tenure recommendations for second and third year faculty
by December 5 each year. Chairmen will submit remewal (non-
renewal) recommendations for first year faculty by March 1
each year. '

The Divisional Evaluation Committee will submit
renewal (non-renewal) and tenure recommendations for second
and third year faculty by December 19 each year. This Committee
will submit renewal (non-renewal) recommendations for first
year faculty by March 15 each year.

Recommendations on promotions will be submitted by
the Department Chairman by April 30 each year. The Divisional .

Evaluation Committee will make its recommendations on promo-
tions by March 15 each year.

ARTICLE XL

Promotion Procedure

o~/ Applications for promotion may be submitted by a

4 ’ member of the unit on or before November 15 each year.

o~ 2 The requirements for academic rank. (Experience and
Length of Service, Educational Preparation) contained in
Axticle ghall be minimal requirements for promotion.

#o-3 In addition to these minimal conditions in the para-

graph above, consideration will be given to performance as
a member of the faculty, work or services performed for the
institution beyond assigned duties, professional status,
growth and development, and in community service.

Yo -4 The Divisional Evaluatior Committee shall review
credentials and make recommendations for promotion.
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¢¢->'The full list of those being recommended for
promotion shall be passed by the Committee to the
Division Director on or before March 15, 1971, The Division
Director may append comments concerning the individuals on
the list, and he then shall pass the list to the Dean of
Academic Affairs on or before March 31, 1971.

446-¢ "The Dean will add his comments and submit the list
to the President. ,

“4o -7 The President will review the recommendations and
submit a list to the Board. Any member of the unit applying
for promotion who is not on the list which is submitted to
the Board must be notified of that fact.

do ¥ A member of the unit who is not recommended will
be granted a hearing, if he so requests, by a College-Wide
Promotions Review Committee consisting of the Dean of
Academic Affairs, acting as non-voting Chairman, the Division
Director, and one member from each area represented by the
assoclation (five acadsuic divisions, counseling, instructional
resources). '

#6- 1f at least three-fourths of the Committee votes
to recommend for promotion, the member of the unit's name

and & summary of the Committee' s findings will be forwarded
to the Board.

* Any evaluation form contained herein may be changed by
mutual consent of the Faculty Association and the Dean of
Academic Affairs.



Arproved Board of Trustees

ESSEX COUNTY COLLEGE
FORM A

CHAIRMAN'S FACULTY EVALUATION FORM

PACULTY MEMBER NAMZ:

~(Last) (First) (Middle)
Pregent Clessification:
(Ranikk) (Step)
(Academic Year) . (Semester or Term)

Chairman's Signature Date
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ESSEX COUNTY COLLEGE

CHAIRMAN'S FACULTY EVALUATION FORM

A. Porformsnce Report as a Member of the Teaching Faculty:

1. With Respect to Subject Matter:
(a) Knowledge of Subject or Specialization

High ABCD E - Low

- (b) Interest in Subject:

High ABCDE - Low

(c) Breadth and Perspective: Ability to Relate Subject Matter
to Broader Areas

High ABCDE -~ Low

2. With Respect to Techniques:
(2) Clear and intelligent presentation of subject matter:

High ABCD E - Low

(b) Illumination of subject matter through concrete illus-
trations, pertinent subsidiary information, applications
to practical situations, etc. '

High ABCDE - Low

(c) Stimulation of lively, well-directed discussions:

High ABC D E - Low

Page - 1 -



- (d)

(e)

(£)

(8)

(h)

(1)

3

(k)

e

A
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Arousal of student interest in subject matter and stimulation
to independent thought and effort:

High ABCDE - Low

Organization of, and preparation for, each activity:

High A BCDE -~ Low

Rapport with students:

High A BCDE ~ Low

Adjustment of techniques and subject matter to the range of
abilities of students:

High ABCDE - Low

Development of student ability to appreciate andfengage in
critical thinking:

High ABCDE -~ Low

Breadth and diversity of intereste, plus activities and inter-
ests which enable a teacher to develop wider sympathy for more
effective commmication, and deeper understanding of his
students:

High ABCDE - Lov
Ability to relate discipline to the overall educational objec-
tives of the college:

WighABCDE - Low

‘Willingness to investigate new methods and approaches to in-
struction

High ABCDE - Low
Attendence, tardiness and other miscellaneous items:

High ABCDE - Low

AddiEZonal Couments:

Page ~ 2 -
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B. Performance Report of Non-Teaching Activities:

1. Work on faculty and other college committees:

Time S
Committee Title Faculty Role mgf %gvice Performance

Couments:

2. Extra-Curricular work with students: Time of Service Performanééﬁ
Activity Faculty Role From To

Comments:

A

A

3. Contributions of curriculum development (description:)

4., Effective and willing assumption of responsibility in divisional and/or
departmental matters

5., Interest in individual students, as evidenced by peraonal conferencee
end informal discussions:

[N

6. Implementation of college policies and procedures:

‘Additional Comments:




3.

L.

Summnary:

6.

7.

Approved Board of Trustr

Summary of Evaluation Report:

serformance as a Member of the Faculty (For details see pages 1 &2)
Summary:

performence of other Non-Teaching Activities (For detalls see page 3)
Summary:

professional Status, Growth, and Development (For details see Faculty
Summnary: Self-Evaluation Form)

Report of Changes in and Development of the Educational Preparation
of Faculty (For detalls see Faculty Self-Evaluation Form)

Report of Community Service (For details see Faculty Self-Evaluation
Summary: Form)

Student Evaluation Report (For details see Student Evaluation Form)’
Sumnaxy: ‘ ‘

pPeer Evaluation Report (For details see Observation Evaluation Form)
Sunmary:

Page - 4 -

39
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D. Recommendation for retention and non-retention *

E. Comments of Instructor

Date Signature of Faculty Member

In all cases, the final action for retention or non-retention or
promotion rests with the Board of Trustees.

Page -5 =«
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OBSERVATION EVALUATION FORM

Observation Form

Class observation form as attached.

Observation Procedure

The primary purpose for the observation procedure should be
the improvement of instruction and to aid in determining
whether a faculty member should be promoted and retained.
To serve this end, only those practices, behaviors, and
conditions which are observable and influence the act of
instruction should become the focal points of the obser-
ver's appraisal. The judgments should be based upon the
weight of the observed evidence rather than subjective
conclusions.

Observations

There will be at least two obsztrvations during each year.
One of these observations will be made by a member of the
teaching faculty who has had experience at Essex County
College teaching the course of the faculty member being
observed. The second observation will be made by the
Department Chairman or a designee of the department
chairman who is in the same division. .

The faculty member to be observed will be given at least
three (3) days notice before his observation is to take
place. The observer and the faculty member to be observed
will make arrangements regarding the date and hour of the
observation.

Selection of Faculty Observers

The Department Chairman will post the names of those faculty
members within each discipline (or a closely related disci-
pline) who have taught at Essex County College for one (1)
year, if possible., The faculty member would then have the
responsibility to gelect the faculty observer of his choice
from the list of the names posted and to make his selection
known to the Department Chairmsn.
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Conferences

Within three (3) days after each observation has been made, a
conference will be scheduled by the observer with the faculty
member observed to discuss the nature of the evaluation and what

changes are necessary to improve observed instructional weaknesses,
if any.

Observation Data

Only after the conference has been held and the content of the
evaluation has been signed by the faculty member observed, as
proof that he has read the written evaluation, will it become
a part of his permanent record. The faculty member shall have

~ the right to add & written statement to his file regarding the
obsexrvation,

In no case shall the negative statements in such a record be
directly made available to another institution. However, judg-
ments from such a record can be used in responding to references.

At the instructor's option, a third observation will be made by
the Division Director of his designee. At the instructor's

option, he can also invite another observer to be chosen by him.
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INSTRUCTIONS FOR USE OF CLASS OBSERVATION REPORT

Evaluate only those observable manifestations of the instructional
act that relate to the areas below:

Note:

KNOWLEDGE of SUBJECT MATTER
PRESENTATION of the SUBJECT MATTER
INSTRUCTIONAL PLANNING for the CLASS SESSION

USE OF VARIOUS FORMS OF MEDIA and SUPPLEMENTARY
INFORMATION WHERE and WHEN APPROPRIATE

ADJUSTHENT of TECHNIQUES and SUBJECT MATTER TO
PROVIDE for INDIVIDUAL DIFFERENRCES

DEVELOPING STUDENT MOTIVATION

DISCUSSION - PARTICIPATION, and DIRECTION
(Where applicable)

-

Record any observable information or suggestions
that would be personally helpful to the instructor
in his quest for excellence in his teaching. This
should accompany the evaluation as a basis for con-
structive criticism end suggestions for the improve-
ment of instruction, '

¥s.
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ESSEX COUNTY COLLEGE

Faculty Member Observed:

Date: . . Time:

Department:

V/Courae:

Date faculty member was notified of observation

Ceneral Comments:

Observation by

(signature)

(Faculty mamber observed)

Date:

*# To be signed as an indicetion
‘of having read this sheet.
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FORM C

FACULTY SELF-EVALUATION FORM

This Self-Evaluation Form enables the faculty member to review
his own performance critically, enabling the faculty member to
supplement information on file and to include all material per-
tinent to his competence and performance. He may elaborate on
eny point whose relevance does not seem obvious. |

The first page 1s provided as free space so that the faculty
member can summarize his evaluation in any manner that he wishes.

The following pages provide suggestions for the reporting of
specific areas of growth.
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ESSEX COUNTY COLLEGE 9¢.
FACULTY SELF-EVALUATION FORM

. Changgs‘in/and Development of the Educational Preparation of Faculty Member
Repoft of Changes in/and Development of Educational Preparation:

1. Additional graduate work in area of gspecialization: bate

Course Title Credit Hours College or Univ. Cbmpléte
2. Additional degree earned: Date
Depree Awarded Major College or Univ. Awarded

| | f [

3. Other changes and/or developments of educational p’reparation ‘

4. Additional Comments and/or Summary
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ESSEX COUNTY COLLEGE '

FACULTY SELF-EVALUATION FORM

Professional Status, Growth and Development

B. Report of Professional Status, Growth and Development

1.

3.

i. 4;.

5.

6.

Professional Recognition:

Awards '

Grants for Research
Consultanghips (Prive & Government
Summer Fellowships & Scholarships
Other

Participation in Workshops, Seminars:  and Conferénces
Activity Professional Role Date Comments

Pure and applied research activity (description)

Productivity of professional material including books, arti-
cles, films, plamming and production of instructional media
materials, composition and performance in applied arts and

science (description)

Membership and/or offices in professional organizations
(1ist)

Additional Comments and/or Summary
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ESSEX COUNTY COLLEGE

FACULTY SELF-EVALUATION FORM

C. Report of Community Service Contributions

1. Contributions made over a period of time to the commumity which

reflect credit on the College: . :
Time of Service |Performance

Commmity Activity Role of Professor From "To

2. Other Community Service Aétivity:

Additional Comments and/or Summary:

Signature

Date
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ESSEX COUNTY COLLEGE

FORM D

DIVISIONAL EVALUATION COMMITTEE FORM

. FACULTY MEMBER NAME:

(Tast) | (Fizst) (Middie)

. Present Classification:

(Rank) | (Step)

~ (Academic Year) A (Semester or Term)

Y"Chéirﬁian‘ 8 Signature - Date
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ESSEX COUNTY COLLEGE

A. Performsmce Report as a Member of the Teaching Faculty:

1. With Respect tc Subject Matter:
(a) Knowledge of Subject or Specialization

High ABCDE-’V Low

(b) Interest in Subject:

High ABCDE - Low

(¢) Breadth and Perspective: Ability to Relate Subject Matter
to Broader Areas

High ABCDE - Low

'2. With Respect to Techniques: ,
(a) Clear and intelligent presentation of subject matter:

High ABCDE ~ Low

- (b) Illuminatidn of subject matter through concrete illus-
trations, pertinent subsidiary information, applications

to practical situations, etc.

High ABCDE - Low

(¢) Stimulation of lively, well-directed diacussions:'

High ABCDE - Low

Page - 1 -
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(d)

(e)

(£)

(g)

(h)

(1)

_abilities of students:

o
Approved Board of Trustees ,

Arousal of student interest in subject matter and stimulation
to independent thought and effort:

High ABCDE - Low

Organization of, and preparation for, each activity:

Rapport with students: - ..

High ABCDE ~ Low

Adjustment of techniques and subject matter to the fange of

High ABCDE - Low

Development of student ability to appreciate and engage in
critical thinking: ’

High ABCDE - Low

Breadth and diversity of interests, plus activities and inter-
ests which enable a teacher to develop wider sympathy for more
effective communication, and deeper understanding of his

- gtudents:

()

(k)

1

High ABCDE -~ Low

3

Ability to relate discipline to the overall educational objec~
tives of the college:

High ABCDE_ - Low

Willingness to investigate new methods and approaches to in-
struction

High ABCDE -~ Low
Attendance, tardiness end other miscelleneous items:

High ABCDE - Low

Addfzzonal Couments:

Page - 2 =~
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?Jiﬂ; Performance Report of Non-Teaching Activities:

1. Work on faculty and other college committees:

' Time of Service f
‘ Committee Title Faculty Role Fron “To. Performance

- Comments:

-2, Extra-Curricular work with students: Time of Service

, Performance
© Actilvity Faculty Role From To

Coummmentg:

o

A

3. Contributions of curriculum development (description:)

‘4 Effective and willing assumption of responsibility in divisional and/or
. departmental matters :

S. fﬁt@f»ﬁt in individual students, as evidenced by personal conferences
&nﬁ informal discussions L

)

6. Implerentation of college policies and procedures:

'~“?$dditional Couments:

Page - 3 -
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o “f.Suﬁmary of Evaluation Report:

Q~Summafy:

5,

¥
[}

»” j}?er£ormance as a Member of the Faculty (For details see pages 1 & 2)
“1:h5ummary: ,

TPerfo:mance of other Won-Teaching Activities (For detéile see page 3)
. Sumaary: : S

”;‘%fProfessional Status, Growth, and Development (For details see Faculty:'
. )Summary: . Self-Evaluation Form)

R@pert of Changes in and Development of the Educational Preparation
of Faculty (For detalls see Feculty Self-Evaluation Form) :

Report of Commmity Service (For details see Faculty Self-Evaluation
Sumpary: Form)

Student Evaluation Report (For details see Student Evaluation Forﬁ)}
Summary:

Peer Evaluation Report (For details see Observation Evaluation Form)
Sumnary:

Page - 4 -
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D. Recomnendation for retention and non-retention *

E. Comments of Instructor

Date Signature of Feculty Mamber

" In all caeecs, the final action for ratention orxr non-ret;ent:l.on-oi'
promotion rests with the Board of Trustees.

Page - §5 =
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ARTICLE XLI

PUBLICATION OF AGREEMENT

U 41e1 The cost of publication of this Agreement will

be shared by the two parties in equal amount.

ARTICLE XLIT
DURATION OF AGREEMENT

‘ 42-1 This Agreement shall be effective as of August
31, 1971 and shall continue in effect until August 30, 1973,

" and its provisions shall continue thereafter subject to the
"~ Agsociation's and the Board's right to negotiate over a successor
~  Agreement as provided in Article X.

42-2 In witness whereof the Associationfhas caused this

- Agreement to be signed by its Chairman, Secretary, and Negotia-

tions Co-Chairmen, and Chairman, attested by its Secretary,
"and’ its corporate seal .to be placed hereon. ’

| ESsex County College Board of Trustees of Essex
Faculty Association County College
By ‘ By
. 1its Chairman Its Chailrman
By By
©  1Its Secretary Its Secretary
' By By
Negotiations Negotiations
. Co=Chairman Chairman .
By
Negotiations

Co-Chairman

ARTICLE XLIII
NEGOTIATION OF SUCCESSOR AGREEMENT

43-1 The provisions of this Agreemeht shall continue in

~effect until such time as either party shall give written notice

to the other before September 15 of the calendar year preceding
the calendar year in which this Agreement expires of its desire
to modify, amend, or supplement the terms of this Agreement.
Such negotiations shall begin not later than October 1 of the
- calendar year preceding the calendar year in which this Agree-
wmeat expires. Any agreement so negotiated shall apply to all
newbers of the unit, be reduced to writing, be signed by the
scord and the Association, and be adopted by the Board and rat-

IS

ified by the Association membershivo. E
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43=-2 The Board agrees to endeavor to inform the Associa-
. tion by furnishing the Association with a copy of the minutes
of the public Board of Trustees'meetings and all addenda,
whenever state or federal funds in addition to and/or in excess
- of those amounts previously anticipated for the fiscal year
are received by the College.

43-3 This Agreement shall not be modified in whole or

in part by the parties except by an instrument in writing duly
executed by both parties.

ARTICLE XLIV

SALARTES
: 44-1  Salaries of all faculty covered by this Agreement
_are set forth in Appendix A. v
a2 Members of the unit are to be placed on the 1971~
1972 and 1972-1973 salary schedule respectively in the following
~ manner: v
44-2 1 From: Present step on current 1970-1971 salary
' schedule. . 7
To: Next higher step on 1971-1972 éalary schedule}k
(Appendix A) | -
 44-2.2 From: Present step on 1971-1972 salaf& schedule.
’ To: Next higher step on 1972-1973 selary scheduie;fuv
(Appendix B) |
443 SEMI-MONTHLY PAY: Members of the unit will be paid

on a semi-monthly basis.

Lo -4 OVERLOAD: Overload shall be paid at the rate of $285. 00
per semester hour * The institution will endeavor to keep over-
load to a minimum, and no faculty member should depend on over-
load assignments on a regular basis.

G441 Full time members of the negotiating unit shall be
given first priority in the assignment of overload.

* (Hore defined as‘iifty (50) minutes of instruction per week).
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ADVISEMENT

- The developmental areas of instruction are indicated by our zero-level couraes
‘The students enrolled in these courses comprise many reasons for their being there
 For exemple, inadequate high school preparation, older students returning to an
wgéédémic setting, new area of skill development, uncertainty of capabilities and
late bloomers. One thing that they all have in common is an académic deficiency
éﬁhich will hinder their achievement on the college level.
These students need individual attention‘and continuous supervision of theif ‘.

ptogress. It is a known fact among educators that the rate of prégress is a

variable which must be considered. Also, it is assumed that definite content and

: skills acquired must be learned before progression fo the next step.
In order to better assist students in developmental areas,'khe instructors
st schedule.individual conferences (possibly at mid-term) with‘ﬁheirvstudents
to discues where he (the student) is and the prognosis for his mobility or reteﬂfv:

tion., The results of this conference should be forwarded as a recommendation frqm'

the instructor in writing to be placed in the student's academic folder for future -

advisement, :
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vPlacement of students in college courses is one of the first and moat

important proceaaea a new collage student 18 exposed ta. Placement is even

more important at open door colleges where the range of ability 1s often

J—g

- more egkewed toward the bottom quartile rather than the top quartile, To.

distinguish between those students who fall in the bottom quartile and need

developmental work from those students who do not need developmental work

'13*"often a most difficult tabk,

Plecemant testing is one important phase of the placement procedure. At
Essex County COIIega the placement testing program includes two {mportant testing.7 
msthods. First, all students are given a general ability test, Second all
students Placed in developmental or first semester mathematics, reading or Englisﬁ;;
courses are given a departmental criterion referenced test. Both testing methoddi'“
are équally important and very different. |

| The general ability test that is given is the Comparative Guidance and

Placement Test of the College Entrance Examination Board. This testing program
is designed specifically for two year colleges and is concerned wi;h the
student's basic ability in English, mathemaiics and reading. 1In addition to
this the test samples the student's interest in 11 major vocational and academic
areas, the student's academic motivation, the student's ability as measured by
non-verbal tests, the student's reeds, his family backgzround and opher demographic
data, For research purposes all thir informatlon onf.a: student dey can be
compéred with nationzl and cluster norms ( o. course, for placement purposes
local norms are used). Using this complete repsrt and the student's high school
recoxd, the advisors or counselore in the Student Affairs Area are.able to place
the student in a college curriculum in which he is interested and most likely to

succeed. However, as with any placement program somefgrrors will be made. To
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correct these placement errors the student is given a specific critérion referéneed
: placement test by the Mathematics, English or Reading department.
The criterion referenced tests are given the first week of school to all
develcpmental or first semester mathematics, English and reading students, The‘
purpose of this testing is:

1. To give a otudent a chance to test out of a course he does not
used,

2, To collect specific diagnostic data about the student.
3. To correct eny placement errors.
These tvo placement testing methods are very different, however, 1nterdependght.

Optional placement will depend on the full implementation of both programs.
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The attached contract for the yeérs commenci’:ng
) August 30, 1971 to August 27, 1973 is agfeed upon b}; all parties
as attested by signatures listed below. L
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